
BUAD 374: Training and Development 

Training and staff development are keys to building an empowered and motivated workforce. This course is designed to 
help students develop knowledge and skill in the design, development, delivery, and evaluation of organizational training. 
It will also help students build skills in creating effective performance improvement programs, a vital resource in talent 
retention that is often overlooked. Lastly, students will be required to produce their own sample training plan. 

Credits: Credits: 3 
Prerequisites: Prerequisites: 
BUAD 372 
Program: Program: Business Administration 
Semester Offered: Semester Offered: Fall, Spring 
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