
BUAD 420: Project Management 

Covers the essential tools, concepts and best practices of project management being used in today’s real world. The 
course uses a managerial process approach that includes initiation, planning, executing, controlling and closing phases of 
a project. Some course topics include strategy and project selection, project definition, project times and costs, scheduling 
resources and costs, risk, and progress/performance measurement and evaluation. The course also utilizes information 
from the Project Management Institute (PMI) and the Project Management Body of Knowledge (PMBOK®) and will 
contribute to the preparation needed to pass the CAPM (Certified Associate in Project Management) certification exam. 

Credits: Credits: 3 
Program: Program: Business Administration 
Semester Offered: Semester Offered: Spring 
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